284           A LIFE OF GEORGE WESTINGHOUSE

After a little reflection I have determined I ought to
accept this service. I assume this duty upon the express
condition that, so far as the trustees are to be vested with
discretion in the selection of directors; they are to be abso-
lutely free and undisturbed in the exercise of their judg-
ment, and that, so far as they are to act formally in vot-
ing for the directors conceded to policy holders, a fair and
undoubted expression of policyholding choice will be forth-
coming.

The very general anxiety aroused by the recent unhappy
dissensions in the management of the Equitable Society
furnishes proof of the near relationship of our people to
life insurance.- These dissensions have not only injured
the fair fame of the company immediately affected, but
have impaired popular faith and confidence in the security
of life insurance itself as a provision for those who in
thousands of cases would be otherwise helpless against the
afflictive visitations of fate.

The character of this business is such that those who
manage and direct it are charged with a grave trust for
those who, necessarily, must rely upon their fidelity. In
those circumstances they have no right to regard the places
they hold as ornamental, but rather as positions of work
and duty and watchfulness. Above all things, they have
no right to deal with the interests intrusted to them in
such a way as to subserve or to become confused or com-
plicated with their personal transactions or ventures.

The Board of Trustees was organized with Mr. CJeve-
land as chairman, and Mr. Ryan put before them this
statement:

I am the sole owner of the 502 shares of the stock of the
Equitable Society which I purchased from Mr. Hyde, and
no other person or interest has contributed, or has the right
to contribute, a single dollar toward the purchase of the
stock. The policyholders with whom I conferred in mak-
ing the purchase have had no connection with the manage-